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Building for the Future

Overview

Like many mainline Christian Churches, Bethany has seen a decline in our membership in the last decade. There hasdeeen a 30%
cline in the last ten years, primarily due to our aging congregation. Over 90 of our members have passed away ikveat time.
more significant i1 s the decline I n our number of youhg f an
generation. We are on a path to an ever smaller congregation leading to an uncertain future.

Rather than accept this, the leadership of the church formed a small committee with the charge to change our directnanitT his
tee has come up with a two part approach for growth.

The first part will be to hire a strong youth director who will be tasked with the development of a vibrant youth anchifaistrly

During a recent discussion with the Council Chair of Calvary Lutheran he shared that a year ago they were in the same positio
now find ourselves. They recently hired a thirty hour per
OUR EARSO. The search for a quality childrenb6és and youth d

The second part is to develop a facility improvement program. The committee felt that a building enhancement prograavmust be
tal part of this youth ministry effort. An added benefit is to improve the use and function of our existing buildingpfesenircon-
gregation. This proposal can be a legacy for the next generation of our congregation, providing a foundation for future growt

The basic building plan is to add a family and multipurpose center to the south side of Bethany House, remodel theemandkitch
improve the entry ways on the west side of the Church. If funding is available, there are also plans to remodel timel ofiiteexa
area.

This proposal will be funded by pledges from the congregation, over and above the yearly budget needs. The cost daividlipropo
range from $230,000 for the family/multipurpose center and kitchen to about $360,000 for the complete remodel incldfilcey the o
complex and narthex.



This documentprovides additional information on the proposal, answers to common questions, and a summary of responses from
the building proposal informational meeting on November 6, 2011. Floor plans and cost information are also included.

The Planning team started with a visiorfor our church that keeps our congregation strong into the future. This would iaclude
comfortable, open and accessible building complex, a structure that contains an uplifting worship center, rooms fap.felieet/shi
study or prayer, and education. There would be safe and structured care areas for our thwdred.have a section that wiol be
available to our community at large to help meet some of the local mission Adedseighborhood would see the church ascalgo
neighbor and friend for those in need.

Our congregation would continue to be loving, open and friedtiyould be a mix of all age groups, talents, and backgrou®ds.
congregation would continue to be a caring and supportive Christian family, giving support to those in need, and tlhioseutdnee
feel comfortable in turning to the church.

We looked at our goalsand how to work toward them. The leadership (the Session and Deacon Officers) of the Church establishec
several goals for our congregation in early 2011. They included: 1) Community outreach, especially outreach to faradidsg, 2) F
improvement, and 3) caring for our congregational needs.

We have some challenge#&s mentioned in the overview, there has been a decline in our membership in the last decade. If the de-
cline continues we may no longer have a viable congregation in 20 years. We also have challenges with the oldesph&@e gkars)
our church building being in need of repair.

The feedback on the first impressions of new people is that we have a welcoming congregation and attractive worslhipt §esvice,

old building is not attractive and they want to know where the young families and children are. These facts led uswbabok a
changes can be mateimprove these conditions.

We brought in expertise and looked at a lot of alternativesVe have used Rich Ward and Associates over the last 8 months to help
us with the structural and design elements of a building remodel. Mr. Ward has extensive experience working with cthttielres an
building needs. Several alternatives have been worked through to get to our recommendation. One objective was to geep buildin
costs moderate and not incur a large long term debt. A structural engineering assessment has been done and buildopgpent devel
codes have been incorporated.



We shared our information and got feedback The work and the ideas to develop this proposal have been done
through countless meetings, briefings of the Session, and feedback from the congregation. The proposal has been mo
fied to reflect that feedback.

We are now ready to present a building proposal and ask for your supportThe building proposal is separated into

two phases based on the priorities from the congregation. Phase 1 is the Family/multipurpose room addition, main
kitchen remodel, and walkway and entrance improvement. The cost of this part is estimated at $230,000. Phase 2 wol
iInclude a new office complex and a remodel of the old office and narthex area for an additional cost of $130,000.

From the November 6, 2011 Congregational Meeting

Feedback Summary
We received 11 written responses and several verbal comments to the presentation.

1) What are your impressions of the building proposal?

Most people responded positively to the proposal (7 out of 10 responses rated the proposal as good or very good)
2) What is the most important priority of the building proposal to you?

Most people felt the Family center was the top priority, followed by the covered walkway, and kitchen remodel. Other
comments mentioned making use of the upstairs, electrical updates, and general building updates.

3) Would you be willing to financially support this proposal?

Most people said they would financially support the proposal (8 of 10). One maybe and one no (not able to financially)
responses were also turned in.

4) Is there other information that may be helpful to you on this issue?

Responses ranged from more information on a kitchen upgrade, additional details on the floor plan and financing.

5) Please list any other comments you may have.



Many single issue responses or comments including: concerns with use of endowment earnings, financial concerns wi
meeting our budget, a feeling that building improvements should come in response to growth and not to promote it,
kitchen remodel support, praise music is important to one commenter, and the choir is important to another.

Issues and questions raised by the building proposal

A) Why focus on youth and younger families? Why not focus on retirees or baby boomers. Do we have
a niche age group that we should focus on?

Church growth studies show that focusing on one age group or demographic can temporarily attract a group with com-
mon interests, age, and backgrounds. What happens is that the group ages in place and then declines. For example:
church group forms for active 60 year ol ds with ¢omm
shrinking in numbers as their needs change and their health declines. The church median age continues to climb and r
60 year olds looking at the church no longer see an active group with interests similar to their own. A multigenerationa
church can avoid this situation. It also provides an atmosphere where younger worshipers and families feel wanted anc
comfortable.

Our current membership aged 65 or older makes up 60% of the congregation and only 20% is under the age of 56. W
we have a meaningful ministry now, in order for our church to remain active and vital, we do (as all churches) need to
create a multgenerational congregation. By creating a family center/multipurpose room, we can meet the needs of all
generations. We will be able to comfortably fit all people in the activity room for congregational meetings, provide more
attractive outreach to the community such as afterschool programs, and an overall feel of welcome to our facility that
famili es seek. We understand that this iIs currently
tero.



B) If we can barely meet our budget, why spend money on new building additions?
A building improvement program would be independent of our yearly budget. Our goal would be to fund the planned work (or seg-

ments of the planned work) from pledges over and above our budget giving. If no financial support is pledged, thendheduild
ject would not go forward. Several members have expressed an interest in ttidéoggal of building improvement and have
come forward to offer financial support. We will know the extent of support once we go through the pledging process.

C) Our endowment funds were set up to generate income. It would be wrong to use the principle or earnings
that we need elsewhere.

The idea of looking at our endowment funds was mentioned to start a discussion of how to finance a building prograranOne opti
we had thought of was to borrow from the endowment and later pay back the fund as we received long terntHpledges.the
team has decided not to recommend this approach.

The proposal for funding this project is to raise all the money needed through direct pledges. The pledged amount tedwdd dicta
much of the building plan could be implemented.

The team is suggesting that there be a combination of immediate pledges with longer term pledges (up to a 3 yeargeriod). Thi
would allow members to pledge over a period of time, permitting more personal flexibility in individual giving. The tatat amo
pledged would determine the amount of the building plan that could be accomplished. This could either allow a waittegstsatiod
the building work or an earlier building start with the immediately pledged funds. If we started building earlier, welgomd

short term loan to fill in as the longer term pledges are received.

D) How can a building addition benefit our congregation or community?

There are many possibilities for use: from congregational dinners and family fun nights, to organized youth activilmsatzom
outreach needs are extensivelementary after school day care and tutoring is just one idea.
Somein our congregation remember when the Church was the center of maumfod mi | i es 6 acti vities. ]
ning for again. We want to build a place where families (young and old) want to come and spend time. The younger generation
sires to stay active and feel alive in this church. If nothing is done this church most likely will continue to lose. familie
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E) Why would we consider a buililding addition i n thes:¢
times are better?

We have been asking that question for the last thirty years or so. There never seems to be a time when budgets are e
met and surplus funds are available. Several building proposals similar to this one have been dreamed of and even de
signed in the past couple of decades. Such a proposal may only get harder to accomplish in the future if our congrega
continues to decline. Now may be the last best time to act.

Although these are difficult financial times, there are also some advantages to building now. Many contractors are eag

for work, some building materials are at lower rates than several years ago, and loan ratestane &b\aH.

F) Shoul dnoét we add families and new members first at

The Church has been trying to add families and new members for many years, but overall the Church has declined. Tl
Idea is to attract families and new members with many positive elements (a friendly congregation, programs for study,
spiritual growth, and a fun, attractive, and functional building, etc.) There are certain common elements in churches w
successful growth and one of those elements is an inviting building with facilities to meet the varied needs of a congrec
tion.

Younger families are looking for more than what we currently have. The playground is a great addition. It is something
that young families are attracted to and children notice. This building proposal gives us something else we can do to c
tinue helping this generation become a thriving part of Bethany.

The Church facilities have an effect on recruiting staff. This has been a consideration in interviewing applicants for the
youth director position and will also play a part in finding a new pastor after Steve retires in a fewlyaa$ind

someone desirable enough and want to offer them a position, will they want to be part of the current facility we have
now? We want to attract top notch people to lead us, and we want to present ourselves as a top notch home.

6



G) How can we be sure that a building project will lead to increased growth?
While no plan can guarantee church growth, we can look at other successful churches similar to ours and learn from
their successes. We have studied the successful processes of these churches and applied many of these principles
proposal. We can be sure, that to do nothing, is to continue the trend of gradual decline.
Pl ease prayerfully consider these 1 deas with an oper
gation. Together, with Godos hel p, we can achieve gr
We are asking for a show of support for this building proposal by a vaterarary 29 and a pledge of financial sup-
port. Please give prayer and thought to how much you can pledge to this program.

Thank you,

The Long Range Planning Team

Thoughts from Scripture: Haggai and Zechariah N
1When we help build GodWws house at key points i1 n hist

Is God saying it is time to build? Have we been more concerned with our own homes than we have
about God%¥s?

2 Buildings are not as important as the revitalization of the faith and the people of God. God does not
need a building but we need a house of worship to remind us of who we are. This project is not just

about a building but also about revitalization of Gc
S3Revitali zation of the faith and our community reminc
to be a |1t ght to the worl d. True building projects
and outreach. We |1ive I n a Messianic age 1 n which C

siring us to show compassion to people in need. This project allows us more flexibility to be involved in
Inspired mission.



WHY ARE THESE Our leaders have Studied this book to-
PRESBYTERIAN

CHURCHES QEther
GROWING?

(WhelStorny ofiFifteeniThriving
BresbyterianiChurches)

Author Shannon makes two main points:

AAySs aSOSNER f20Ff OKdzZNODK Ydza il
on its past victories and become a contented caretaker of the
assembled Christians. We can become tightly wrapped up in

2dzai YAYAAUSNAYy3 SEOf daaA@St e |

Béag2T a¢CKS | KdzZNDK Aada adaNBfte 0K
YIENE LMWzNLI2 &S A& F2N) 0K2aS 4K2

How are we reaching out to
those who are not yet here?
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Kitchen Remodel
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Outreach and Family Activities we have begun

Caroling/Halloween/Family Fun Serve Grants Pass/Relay for Life

b~
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Faclility Improvements Already Completed

New Church Sign o
New hall water fountain New Lighting and outlets

New Playground
New roof Painting Exterior & interio r
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