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Overview 

 
Like many mainline Christian Churches, Bethany has seen a decline in our membership in the last decade. There has been a 30% de-

cline in the last ten years, primarily due to our aging congregation.  Over 90 of our members have passed away in that time. Even 

more significant is the decline in our number of young families with children who would become the foundation of Bethanyôs next 

generation. We are on a path to an ever smaller congregation leading to an uncertain future. 

 

Rather than accept this, the leadership of the church formed a small committee with the charge to change our direction. This commit-

tee has come up with a two part approach for growth. 

 

The first part will be to hire a strong youth director who will be tasked with the development of a vibrant youth and family ministry. 

During a recent discussion with the Council Chair of Calvary Lutheran he shared that a year ago they were in the same position we 

now find ourselves. They recently hired a thirty hour per week youth leader and now find themselves with ñKIDS COMING OUT OF 

OUR EARSò. The search for a quality childrenôs and youth director, who is a good fit with Bethany, is underway. 

 

The second part is to develop a facility improvement program. The committee felt that a building enhancement program must be a vi-

tal part of this youth ministry effort. An added benefit is to improve the use and function of our existing building for our present con-

gregation. This proposal can be a legacy for the next generation of our congregation, providing a foundation for future growth.  

 

The basic building plan is to add a family and multipurpose center to the south side of Bethany House, remodel the main kitchen, and 

improve the entry ways on the west side of the Church. If funding is available, there are also plans to remodel the offices and narthex 

area. 

 

This proposal will be funded by pledges from the congregation, over and above the yearly budget needs. The cost of this proposal will 

range from $230,000 for the family/multipurpose center and kitchen to about $360,000 for the complete remodel including the offi ce 

complex and narthex. 
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This document provides additional information on the proposal, answers to common questions, and a summary of responses from 

the building proposal informational meeting on November 6, 2011. Floor plans and cost information are also included. 

 

The Planning team started with a vision for our church that keeps our congregation strong into the future. This would include a 

comfortable, open and accessible building complex, a structure that contains an uplifting worship center, rooms for fellowship, quiet 

study or prayer, and education. There would be safe and structured care areas for our children.  It would have a section that would be 

available to our community at large to help meet some of the local mission needs.  The neighborhood would see the church as a good 

neighbor and friend for those in need.   

 

Our congregation would continue to be loving, open and friendly.  It would be a mix of all age groups, talents, and backgrounds.  Our 

congregation would continue to be a caring and supportive Christian family, giving support to those in need, and those in need would 

feel comfortable in turning to the church.  

 

We looked at our goals and how to work toward them.  The leadership (the Session and Deacon Officers) of the Church established 

several goals for our congregation in early 2011. They included: 1) Community outreach, especially outreach to families, 2) Facility 

improvement, and 3) caring for our congregational needs. 

 

We have some challenges. As mentioned in the overview, there has been a decline in our membership in the last decade.  If the de-

cline continues we may no longer have a viable congregation in 20 years.  We also have challenges with the oldest (60 years) parts of 

our church building being in need of repair. 

The feedback on the first impressions of new people is that we have a welcoming congregation and attractive worship service, but the 

old building is not attractive and they want to know where the young families and children are.  These facts led us to look at what 

changes can be made to improve these conditions. 

We brought in expertise and looked at a lot of alternatives. We have used Rich Ward and Associates over the last 8 months to help 

us with the structural and design elements of a building remodel.  Mr. Ward has extensive experience working with churches and their 

building needs. Several alternatives have been worked through to get to our recommendation. One objective was to keep building 

costs moderate and not incur a large long term debt. A structural engineering assessment has been done and building and development 

codes have been incorporated. 

2 



We shared our information and got feedback.  The work and the ideas to develop this proposal have been done 

through countless meetings, briefings of the Session, and feedback from the congregation. The proposal has been modi-

fied to reflect that feedback. 

 

We are now ready to present a building proposal and ask for your support.  The building proposal is separated into 

two phases based on the priorities from the congregation. Phase 1 is the Family/multipurpose room addition, main 

kitchen remodel, and walkway and entrance improvement. The cost of this part is estimated at $230,000.  Phase 2 would 

include a new office complex and a remodel of the old office and narthex area for an additional cost of $130,000. 

 

From the November 6, 2011 Congregational Meeting  
Feedback Summary  

We received 11 written responses and several verbal comments to the presentation.  

 

1) What are your impressions of the building proposal? 

Most people responded positively to the proposal (7 out of 10 responses rated  the proposal as good or very good) 

2) What is the most important priority of the building proposal to you? 

Most people felt the Family center was the top priority, followed by the covered walkway, and kitchen remodel.  Other 

comments mentioned making use of the upstairs, electrical updates, and general building updates. 

3) Would you be willing to financially support this proposal? 

Most people said they would financially support the proposal (8 of 10). One maybe and one no (not able to financially) 

responses were also turned in. 

4) Is there other information that may be helpful to you on this issue? 

Responses ranged from more information on a kitchen upgrade, additional details on the floor plan and financing. 

5) Please list any other comments you may have.  
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 Many single issue responses or comments including: concerns with use of endowment earnings, financial concerns with 

meeting our budget, a feeling that building improvements should come in response to growth and not to promote it, 

kitchen remodel support, praise music is important to one commenter, and the choir is important to another.  

 

Issues and questions raised by the building proposal  
 

A) Why focus on youth and younger families? Why not focus on retirees or baby boomers. Do we have 
a niche age group that we should focus on?  
 

Church growth studies show that focusing on one age group or demographic can temporarily attract a group with com-

mon interests, age, and backgrounds.  What happens is that the group ages in place and then declines. For example: a 

church group forms for active 60 year olds with common interests.  They stay together into their 70ôs and 80ôs slowly 

shrinking in numbers as their needs change and their health declines. The church median age continues to climb and new 

60 year olds looking at the church no longer see an active group with interests similar to their own.  A multigenerational 

church can avoid this situation. It also provides an atmosphere where younger worshipers and families feel wanted and 

comfortable. 

 

Our current membership aged 65 or older makes up 60% of the congregation and only 20% is under the age of 56.  While 

we have a meaningful ministry now, in order for our church to remain active and vital, we do (as all churches) need to 

create a multi-generational congregation.  By creating a family center/multipurpose room, we can meet the needs of all 

generations.  We will be able to comfortably fit all people in the activity room for congregational meetings, provide more 

attractive outreach to the community such as afterschool programs, and an overall feel of welcome to our facility that 

families seek.  We understand that this is currently a ñhouseò that we love, but as some have commented,ò looks do mat-

terò.   
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B) If we can barely meet our budget, why spend money on new building additions?  
A building improvement program would be independent of our yearly budget.  Our goal would be to fund the planned work (or seg-

ments of the planned work) from pledges over and above our budget giving.  If no financial support is pledged, then the building pro-

ject would not go forward.  Several members have expressed an interest in the long-time goal of building improvement and have 

come forward to offer financial support.  We will know the extent of support once we go through the pledging process. 

 
C) Our endowment funds were set up to generate income.  It would be wrong to use the principle or earnings 
that we need elsewhere.  
 

The idea of looking at our endowment funds was mentioned to start a discussion of how to finance a building program. One option 

we had thought of was to borrow from the endowment and later pay back the fund as we received long term pledges.  However, the 

team has decided not to recommend this approach. 

 

The proposal for funding this project is to raise all the money needed through direct pledges. The pledged amount would dictate how 

much of the building plan could be implemented. 

 

 The team is suggesting that there be a combination of immediate pledges with longer term pledges (up to a 3 year period). This 

would allow members to pledge over a period of time, permitting more personal flexibility in individual giving. The total amount 

pledged would determine the amount of the building plan that could be accomplished. This could either allow a waiting period to start 

the building work or an earlier building start with the immediately pledged funds.  If we started building earlier, we could rely on a 

short term loan to fill in as the longer term pledges are received.   

D) How can a building addition benefit our congregation or community?  
 

There are many possibilities for use:  from congregational dinners and family fun nights, to organized youth activities.  Community 

outreach needs are extensive ï elementary after school day care and tutoring is just one idea.  

Some in our congregation remember when the Church was the center of many of our familiesô activities.  This is what we are plan-

ning for again.  We want to build a place where families (young and old) want to come and spend time.  The younger generation de-

sires to stay active and feel alive in this church.  If nothing is done this church most likely will continue to lose families.   
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E) Why would we consider a building addition in these tough economic times? Shouldnôt we wait until 
times are better?  
 

We have been asking that question for the last thirty years or so.  There never seems to be a time when budgets are easily 

met and surplus funds are available. Several building proposals similar to this one have been dreamed of and even de-

signed in the past couple of decades.  Such a proposal may only get harder to accomplish in the future if our congregation 

continues to decline. Now may be the last best time to act.  

Although these are difficult financial times, there are also some advantages to building now.  Many contractors are eager 

for work, some building materials are at lower rates than several years ago, and loan rates are at all-time lows.   

 

F) Shouldnôt we add families and new members first and then build to meet the expanding need. 
 

The Church has been trying to add families and new members for many years, but overall the Church has declined.  The 

idea is to attract families and new members with many positive elements (a friendly congregation, programs for study, 

spiritual growth, and a fun, attractive, and functional building, etc.)   There are certain common elements in churches with 

successful growth and one of those elements is an inviting building with facilities to meet the varied needs of a congrega-

tion.  

 

Younger families are looking for more than what we currently have.  The playground is a great addition.  It is something 

that young families are attracted to and children notice.  This building proposal gives us something else we can do to con-

tinue helping this generation become a thriving part of Bethany.    

 

The Church facilities have an effect on recruiting staff.  This has been a consideration in interviewing applicants for the 

youth director position and will also play a part in finding a new pastor after Steve retires in a few years.   If we find 

someone desirable enough and want to offer them a position, will they want to be part of the current facility we have 

now?   We want to attract top notch people to lead us, and we want to present ourselves as a top notch home.   
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G) How can we be sure that a building project will lead to increased growth?  
While no plan can guarantee church growth, we can look at other successful churches similar to ours and learn from 

their successes.  We have studied the successful processes of these churches and applied many of these principles to this 

proposal.  We can be sure, that to do nothing, is to continue the trend of gradual decline. 

Please prayerfully consider these ideas with an open mind and a heart of love for Bethanyôs present and future congre-

gation. Together, with Godôs help, we can achieve great things.   

We are asking for a show of support for this building proposal by a vote on January 29th and a pledge of financial sup-

port. Please give prayer and thought to how much you can pledge to this program.   

          Thank you,    
             The Long Range Planning Team 

Thoughts from Scripture:  Haggai and Zechariah  
1 When we help build God¼s house at key points in history, and when God is leading us, we honor God.  

Is God saying it is time to build? Have we been more concerned with our own homes than we have 
about God¼s? 

2 Buildings are not as important as the revitalization of the faith and the people of God. God does not 
need a building but we need a house of worship to remind us of who we are. This project is not just 
about a building but also about revitalization of God¼s family. 

3 Revitalization of the faith and our community reminds us of the most important mission of God¼s people, 
to be a light to the world.  True building projects that are faithful to God¼s purposes are about mission 
and outreach.  We live in a Messianic age in which God is doing new things through God¼s people, de-
siring us to show compassion to people in need. This project allows us more flexibility to be involved in 
inspired mission. 
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Our leaders have Studied this book to-
gether  

 

Author Shannon makes two main points:  

ÅhƴŜΣ άŜǾŜǊȅ ƭƻŎŀƭ ŎƘǳǊŎƘ Ƴǳǎǘ ǊŜǎƛǎǘ ǘƘŜ ǘŜƳǇǘŀǘƛƻƴ ǘƻ ǊŜǎǘ hƴŜΣ άŜǾŜǊȅ ƭƻŎŀƭ ŎƘǳǊŎƘ Ƴǳǎǘ ǊŜǎƛǎǘ ǘƘŜ ǘŜƳǇǘŀǘƛƻƴ ǘƻ ǊŜǎǘ 

on its past victories and become a contented caretaker of the on its past victories and become a contented caretaker of the 

assembled Christians. We can become tightly wrapped up in assembled Christians. We can become tightly wrapped up in 

Ƨǳǎǘ ƳƛƴƛǎǘŜǊƛƴƎ ŜȄŎƭǳǎƛǾŜƭȅ ǘƻ ƻǳǊ ƎƛǾŜƴ ƎǊƻǳǇέƧǳǎǘ ƳƛƴƛǎǘŜǊƛƴƎ ŜȄŎƭǳǎƛǾŜƭȅ ǘƻ ƻǳǊ ƎƛǾŜƴ ƎǊƻǳǇέ  

Å¢ǿƻΣ ά¢ƘŜ /ƘǳǊŎƘ ƛǎ ǎǳǊŜƭȅ ǘƘŜ ƻƴƭȅ ƛƴǎǘƛǘǳǘƛƻƴ ǿƘƻǎŜ ǇǊƛπ¢ǿƻΣ ά¢ƘŜ /ƘǳǊŎƘ ƛǎ ǎǳǊŜƭȅ ǘƘŜ ƻƴƭȅ ƛƴǎǘƛǘǳǘƛƻƴ ǿƘƻǎŜ ǇǊƛπ

ƳŀǊȅ ǇǳǊǇƻǎŜ ƛǎ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ƴƻǘ ȅŜǘ ƳŜƳōŜǊǎΦέƳŀǊȅ ǇǳǊǇƻǎŜ ƛǎ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ƴƻǘ ȅŜǘ ƳŜƳōŜǊǎΦέ  

  

How are we reaching out to How are we reaching out to 

those who are not yet here?those who are not yet here? 
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Facility Improvements Already Completed  

New hall water fountain  

New roof  

New Lighting and outlets  

New Playground  

New Church Sign  

Painting Exterior & interio r  
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